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Alan is recognised as a leading practi-
tioner in the analysis and development 
of housing strategy, analysis of options, 
regeneration initiatives and business 
planning. He has also developed a 
particular expertise in advising on the 
analysis of strategic options and in the 
implementation of alternative strategies. 
He has been extensively involved in the 
planning and implementation of a wide 

variety of housing initiatives covering housing management, stock 
transfer and estate regeneration.

Alan has worked as a management consultant for the last nineteen 
years during which time he has been primarily involved in providing 
services to local authorities and housing associations. He has also 
undertaken overseas assignments in the Philippines, Oman and 
Zimbabwe.

He began his career in local government and after ten years joined 
Milton Keynes Development Corporation where he became Deputy 
Director of Finance with speci�c responsibility for management of 
the capital programme and for new housing initiatives. Since 1988 
he has worked in management consultancy, �rstly for Deloitte and 
Touche Ross, then PricewaterhouseCoopers and more recently as a 
Director of EnterpriseBWNL.


