Georgia Parker

Georgia has a successful consultancy track record with a national
reputation for high professional standards and excellent
relationships with clients. Georgia has fifteen years’ experience

in a number of Local Authorities, RSLs and consultancy practices

in  housing management, regeneration, organisational
development, change management and tenant participation. Georgia is a member
of the Chartered Institute of Housing. She has worked on a range of commissions
during her career, including provision of advice on stock options and formation of
new RSLs, community consultation projects, physical and economic regeneration

initiatives, organisational, team and personal development programmes.

She has successfully delivered impact assessments, creating a framework that has
been commended by the Housing Corporation. She has led on preparation for Audit
Commission inspections and implementing KLOE’s for neighbourhood services,
access, diversity, resident involvement and regeneration. She ran capital
improvement programmes alongside community development initiatives for
Trafford MBC and managed the TP team for the Preston BC. She started at Bolton
MBC in housing management. She now works at board, senior executive,
management and front line levels, running consultancy and coaching commissions to
deliver cultural change, service and performance improvement, and strategy

development and implementation.

Georgia’s particular strength is providing a pragmatic approach to organisational,
team and personal development through change management, communications and
strategy development. She is an experienced and successful coach qualified with
Diplomas in Executive Coaching and Leadership Management and Management
Coaching and Mentoring from the Institute of Leadership and Management, of which
she is a member. She holds an NVQ in Management and a City and Guilds 7307 Adult
and Further Education Teaching Certificate. Georgia is a licensed Practitioner of

Neuro Linguistic Programming, a Master Hypnotist and holds a Diploma in Clinical

Hypnotherapy.



